
Agenda
FPDC Board of Directors
Tuesday, October 28, 2025
Municipal League Conference Room
11:30 a.m.
[bookmark: _GoBack]Call To Order: President Kale Urban
 
Attendees: 
· Board Members Present: 
· Board Members Absent: 
· Excused 
· Unexcused
· Others Present:
· Malinda Hetzel, Central SD Enhancement

Review & Approved for Filing of the August & September 2025 Financials: (One Motion)

Review Minutes of September 11 Special Meeting & August 26 Regular Meeting: (One Motion) 

Reports: 
· City Update – Mayor Hanson & Staff 
FPDC Committees: 
· Housing – Met October 23, 2025
· Downtown Development Committee – Met Oct 2 & will meet November 6, 2025
· Business Resources & Retention – To be scheduled
· Education – To be scheduled 

New Business:
1. Board of Directors Replacement for Shad Ludemann:
Steve Hayes, First Fidelity Bank, is recommended by the Executive Committee in accordance with the By Laws.

2. Authorization for the President & Executive Director to Proceed with the Purchase Agreement between SD Housing and the FPDC for two (2) Governor’s Homes. (Action Item)

3. Authorization for the President to sign a “Memorandum of Understanding” between Future Fort Pierre and FPDC.  (Action Item)

4. Discussion and Authorization for the President to sign the “Conditional Loan Commitment” for the Housing Opportunity Fund (HOF) Loan between the FPDC and SDHA South Dakota Housing.
Old Business:
	None
Other Business:
· Update on November 28th Tree Lighting & Chili/Soup Cook-off
· Facebook/Web Page/Build Dakota Zoom Report:
Around the Table
Adjourn
