
Minutes 
FPDC Board of Directors 
Tuesday, July 27, 2021 

SD Municipal League Conference Room 
11:30 p.m. 

 
Call to Order at 11:35– President Shad Ludemann 
  
Board Members Present: 

− Larry Cronin 
− Scott Deal 
− Kale Urban 
− Dr. Michelle Hofer 
− Lyle Magorien 
− Shad Ludemann 

 
Board Members Absent: 

− Becci Scott (excused) 
− Emily Steber  (excused) 

 
Others Present: 

− Dan Baldwin 
− Mayor Gloria Hanson 
− Rick Hahn 
− Dave Bonde 
− Sunny Hannum 
− Roxanne Heezen 

 
Review & Accept for Filing the June 30, 2021 Financials: 
 Dave referred to the 4th page of the financials, the Profit & Loss Budget vs. Actual.  He said there 
 were four entries in the expense category that have exceeded 65% half way through the year.  
 They are equipment at 99.9%; Insurance at 96.6%; Miscellaneous at 72.4% and Utilities at 
 67.9%.  Equipment and Insurance are annual payments made early in the year and 
 Miscellaneous has some items that could probably be moved to other accounts.  Utilities are 
 higher in the summer due to air conditioning. 
 
 Dave has left a message with JKB’s parole officer and has not heard from UJS  whether funds 
 have been received. 
 
 A motion was made by Kale and seconded by Lyle to accept the review of the financials.  Motion 
 carried by voice vote. 
 
Review & Approve June 29, 2021 Board Minutes: 
 A motion was made by Larry and seconded by Kale to approve the Board Minutes of June 29, 
 2021.  Motion carried by voice vote. 
 
Reports: 

− City of Fort Pierre – Mayor Hanson & Staff 
 On short notice, community leaders and businesses met with First Gentleman, Bryon Noem, to 
 participate in his small community awareness initiative. 
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 The Hop Scotch Mural Design is completed and the Mayor provide a handout of the design.  The 
 building’s owner will be taking down the old sign to make way for the 90 foot long mural.  The 
 building will have to be primed and scraped.  BID Board is funding the project with $5,000.  Once 
 the project is completed, the owner will attach new lights. 
 
 A hot topic at Council meetings has been the vacation home ordinance.  A first draft was 
 presented with recommendations made for changes before it is formally adapted. 
 
 Approved by City council, a consultant agreement has been signed with HME to move forward 
 on a residential TIF development. 
 
 Rick reported that a couple of bids had been received for the lagoon project.  A water task force 
 has been formed and has met for the first time to deal with Fort Pierre’s water issues.  Phase 1 
 will be an addition of a new storage tank and Phase 2 will be to find an alternative source to 
 water other than the Mini Wiconi pipeline.  They will be meeting with engineers to discuss these 
 projects. 
 
 Street projects include completion of a storm sewer in Marion’s Acres, a school alley project to  
 begin before school starts and completed later.  Second Street and Rowe Lane are also on 
 the list to be completed. 
 
 Housing prices continue to be high as does a materials shortage.  An open winter allowed for 
 construction to continue during months when it normally stops causing demand for materials. 
 
 Roxanne said that Sales Tax figures through May show a 113% increase year to date May 
 2020 with a fiscal year to date change of 35.4%.  BBB Tax is showing a 540.39% increase year to 
 date over 2020 with a fiscal year to date change of 109%.  Occupancy Tax shows a 48.66% 
 increase from May 2020 to May 2021 with a fiscal year change of 19.03%. 
 

− Stanley County Fairgrounds – Scott Deal 
Scott said it has been a busy couple of months at the fairgrounds:  July 2nd wedding (his), rodeos 
on July 3rd & 4th, honeymoon, and Wrangler Team Roping with 870 teams and 1,000 steers.  
Prairie Winds 4H Achievement Days starts next week followed by the 4H Regional Rodeo which 
had more than 400 contestants last year. 
 
The State 4H Finals is also in August followed by the Stirling Ranch Rodeo in September and the 
Indian Relays.  Horse Races are in October.  He would like to schedule a NRCA matched bronc 
ride late August. 
 

− Fort Pierre Tourism & Promotion Council – Mike Weisgram 
Mike had asked for someone to report in his absence.  Sunny said that Tourism had been 
focusing on their August Events, First Thursday and Trader Days.  Both events have their own 
Facebook pages title “Fort Pierre Trader Days” and “Fort Pierre First Thursdays.”   
 
The “Summer Bash” concert in the Silver Spur Parking Lot had a huge attendance with attendees 
dancing up a dust storm.  A fundraiser was set up at the entrance to the parking lot staffed by 
Tourism board member Nicole Schwinler to raise funds for a “Year Round Fish Cleaning Station.” 
 

− Fort Pierre Recreation Association – Todd Bernhard 
Keeping the ball parks open for other groups. 
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− Board Committees: 
− Housing:  Scheduled to meet Friday, August 6th at 11 a.m. at the Log Cabin 
− Business Development & Retention:  Scheduled for Weds, August 18 at 4 p.m. Log 

Cabin.  Dave & Shad will determine agenda. 
− Education & Community Partnership – Dave and Dan will work together 
− Downtown Development – Will meet Thurs, August 5 at 8 a.m. at the Log Cabin 

 
New Business: 

- Introduce Dan Baldwin & Request A Motion for him to complete the unexpired term of Daniel 
Hoey: 

 
 Superintendent Dan Baldwin said he had been raised in Iowa and attended SDSU on a football 
 scholarship where he met Dr. Joel Price.  He taught and coached in the Brookings area.  He was 
 a school administrator at Douglas School District in Rapid City and then Wall for three years.  His 
 wife is a medical researcher working from home.  He has a son who is a high school freshman. 
 
 A motion was made by Larry and seconded by Kale to approve Dan Baldwin to complete the 
 term of Daniel Hoey.  Motion carried by voice vote. 
 

- Clarification & Approval to Pay the Balance Due from the Revolving Loan Fund for Repair of 
Stanley, the Buffalo: 

 
 Dave explained that it was projected that the buffalo would not be done until next year but he 
 had been completed by July 4th and the bill for the restoration was $3,324.  Downtown 
 Committee has provided $1,200, $250 in private donations have been received and the County 
 has committed $500.  This leaves a balance to be raised of $1,374. 
 
 Dave proposed that the $1,374 be paid from the Revolving Loan Fund to be reimbursed to that 
 fund either from Downtown Development Committee’s 2022 budget or other donations. 
 
 A motion was made by Larry and seconded by Lyle to pay the balance due from the Revolving 
 Loan Fund until it can be paid back.  Motion carried by voice vote. 
 
 Larry said there were some extra materials that had to be purchased from Bottom Line Welding 
 to secure the base of the statue.  These were added to the Pedestrian Bridge Plaque bill to be 
 paid by FPDC. 
 
Old Business: 

- Budget Presentations to City Council July 19, 2021: 
Dave and Sunny attended and Sunny presented a budget for Downtown Committee requesting 
$1,500 for the 2022 budget. 
 

Other Business & Reports: 
1. Community Leaders Meeting with First Gentleman, Bryon Noem:  When Bryon Noem asked 

what issues were facing Fort Pierre.  Mayor Hanson answered “water.”  She said when she told 
Bryon Noem about the plans for a year round fish cleaning station he offered to help with Game 
Fish & Parks and said he would take pictures on his visit to Akaska of their fish cleaning station 
for the Mayor. 
 



4 
 

2. Pedestrian Bridge Plaque Update:  Dave presented the plaque and said that Bottom Line 
Welding has completed a frame.  Dave would like to have the City place it on the Lilly Park side 
of the pedestrian bridge. 
 

3. TIF Preparation Update:  A meeting had been held with Bobbi Bohlen and City Council.  She is 
very sharp and will guide Fort Pierre through the TIF Development process.  Dave provided a 
handout outlining the responsibilities of Fort Pierre and HME.  For Fort Pierre the next step will 
be Site Selection, Zoning, and establishing a TIF District.  These items are all part of Phase 1.  
HME has been hired to assist with Phase 1. 
 

 Lyle asked “What is the timeline?”  Rick responded that funds must be expended in the first five 
 years and the district payoff is over 20 years. 
 

4. Dave is Out-Of-Town August 13-20:  For a grand daughter’s wedding and family get together.  
 
Final Comments: 

- Larry:  College and high school students are headed back to school which will leave businesses 
short of help 

- Kale:  Streetmasters will be at Trader Days August 13th & 14th in the Expo Center and Lilly Park 
- Scott:  A thank you to Lyle for the trailer provided during the HS Rodeo Finals for Justin Sports 

Medicine; also a thank you to Larry for all his help with that event 
- Lyle:  Chase Auto/Fun Time Rentals has purchased Steamboat Rentals paddle boards and kayaks 
- Mayor:  Progress is ongoing with the Quonset removal 
- Dan:  He is planning Capital Outlay for the school year, providing transparency, and getting 

acquainted with the community 
 
Adjourn: 
 A motion was made by Larry and seconded by Lyle to adjourn.  Motion carried by voice vote. 
 
Upcoming Meetings: 

− August 5, 8 a.m. Downtown Development Committee @ Log Cabin 
− August 6, 11 a.m. Housing Committee, Log Cabin 
− August 18, 4 p.m. Business Development @ Log Cabin 
− August 24, 11 a.m. FPDC Executive Committee @ Log Cabin 
− August 31, 11:30 a.m. FPDC Board of Directors @ Municipal League 

 
 
 


